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STRATEGIC DEVELOPMENT PLAN 
 School  Judgement 

 Key Priorities - 2015-16 
Achievement 1  To improve the outcomes for children in Grammar, Punctuation and Spelling across the school.  To embed the CAT (Cheshire Academies Trust) Assessment model in all year groups, ensuring consistency methodology of approach and continuous impact upon progress and attainment for all learners.  
Quality of Teaching 1    

 To revisit the key objectives of the NC 2015 (National Curriculum) in all subject areas through the Class Track system aligning to our Must, Could, Should learning objectives, ensuring consistency of approach and impact on quality of teaching over time.   To utilise the Class Track Assessment system to impact upon the quality of teaching through reflective analysis of objectives taught and pupils understanding of the objectives.  
Leadership & Management 1  To develop the skills, knowledge and understanding of middle and senior leaders within school through NPQML and NPQSL programmes.   To develop distributed leadership system to ensure capacity for growth in school to school support.  
Behaviour & Safety 1  To improve the children’s key understanding of online internet safety, including cyber bullying and social networking  To promote fundamental ‘British Values’ through working with CDEC – Global Learning.  
EYFS  1  To improve the outdoor provision for all leaners – enabling them to access resources to promote prime and specific areas of learning.   To implement and embed the 2Simple assessment recording system  To continue to provide levels of challenge in continuous provision and free flow activities.  


